PCC OF ST JOHN THE BAPTIST, WESTBOURNE

INVESTMENT POLICY

1 INTRODUCTION

This policy sets out the principles and guidelines for the investment of funds of the Parochial Church
Council (PCC). The purpose is to ensure that funds are invested in a way that is consistent with the
church's mission, values, and beliefs and that maximizes the financial returns while minimizing the
risks.

2 INVESTMENT OBJECTIVES

The primary objective of the investment of PCC funds is to support the church's ministry and
mission. The secondary objective is to preserve the capital value of the funds and generate income
to meet the church's operational and capital needs.

3 INVESTMENT STRATEGY

The church's funds will be invested in a diversified portfolio of assets, including cash, fixed income
and equities. The allocation of the funds among these asset classes will be determined by the
Treasurer, in consultation with the PCC, based on the expected risk and return characteristics of
each asset class, the liquidity and volatility of the market, and the time horizon of the church's
needs.

4 ETHICAL INVESTMENT

The church's funds will be invested in a way that is consistent with the church's ethical values and
beliefs, as expressed in the Bible and the PCC’s vision and mission statements. In practice all deposits
and investments will be with CAF Bank or the CCLA, both of which have ethical investment strategies
in place.

5 ROLES AND RESPONSIBILITIES

The PCC is responsible for overseeing the investment of the church's funds, in accordance with this
policy and the relevant laws and regulations. The Treasurer will be responsible for managing the day-
to-day investment of the funds, in accordance with the investment strategy and the ethical
guidelines. He or she will regularly review the performance and compliance of the investment of the
funds to recommend any necessary adjustments to the policy, the strategy, or the guidelines.

6 MONITORING AND REPORTING

The Treasurer will provide quarterly reports to the PCC on the performance and compliance of the
investments. The reports will include information on the asset allocation, the returns, the risks, the
costs, and any ethical issues should they arise. The reports will also include any recommendations
for changes to the policy, the strategy, or the guidelines, based on the market conditions, the
church's needs, or the ethical considerations.
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7 REVIEW AND REVISION

This policy will be reviewed annually by the PCC to ensure that it remains relevant, effective, and
consistent with the church's mission, values and beliefs. Any changes to the policy will be approved

by the PCC.

8 REVISION HISTORY

VERSION DATE DETAILS BY
Draft January 2024 Written Stewart Taylor
24/01/24 Approved PCC
1 19/09/25 Reviewed — no change FG & AT

24/09/25 Approved (no change) PCC
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